Case Analysis Grading Rubric
	Assessment Trait
	

	Problem Definition
   Consultant Voice

   Stakeholders
	Problem clearly defined as well as relationship to organization’s goals--15pts

	Presentation analyzes goals, resources, environment and strategy
	Addresses all elements and provides clear discussion of each element

	Environmental analysis/SWOT
	Analysis is comprehensive and clearly articulated

	Strategy
   Service expansion, reduction and/or location
	Strategy is clear and well supported

	Financial analysis
	Provides comprehensive analysis and supporting conclusions—15 pts

	Recommendations
   Short and Long Term, with Costs
	Recommendations are specific, clear and well documented

	Organization of Report
	Approach is clear, logical and well developed. Executive Summary at front

	Report quality
	Writing style is clear and direct, grammar and spelling are accurate and word choice and format create an interesting presentation. More than 10 references, many peer reviewed. More than 12 pages, 12 point font.


